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MEMO ON CIVIL DEFENSE 


by 
Frank Neusbaum 
Pennsylvania State College 


To meet the national emergency in which we find ourselves, civil defense 
organizations are being activated in every state in the Union. These state 
civil defense units will need to utilize all of the media for communication 
that are available, and for this reason, President Winnie, has asked me to 
head a committee which will try to coordinate, and perhaps steer, the role of 
members of UFPA in the civil defense effort. My appointment as chairman of 
the committee undoubtedly was made because I have just become a consultant in 
the Public Affairs Section of the Military and Civil Defense Commission of 
Pennsylvania, which presumably should give me an inside track of what is hap- 
pening. 


A brief review of the organizational set-up of civil defense might help 
each individual motion picture unit understand better where it might fit in. 
Originally planning for civil defense was done on a national level by the 
National Security Resources Board (NSRB). This Board has now given over its 
functions to the newly-created Federal Civil Defense Administration (FCDA). 
Exactly what the role of the national defense office will be is not yet en- 
tirely clear, but the important thing for everyone to remember is that most 
civil defense activities will be carried out on the local level. 


Every state is supposed to set up a Civil Defense Commission and staff. 
In general, the function of the state organization is to plan and organize 
the efforts which will have to be made in the event of a so-called “incident”. 
(Most planning at the present is centered around the idea of one or more 
atomic bombs dropping on strategic centers.) Besides the top level over-all 
planning, the state units must also assist local units all over the state in 
organizing for their own individual responsibilities. In addition to special 
advisory, organizational and planning work, the state staff must be prepared 
to take over as an actual directing staff with authority in time of emergency. 


Probably every state will have a Commission appointed by the Governor, 
and working directly with this Commission and under the Governor will be a 
Director of Civil Defense. Operating in a direct line under the Director is 
the Section on Public Affairs, which is charged with the problem of convey- 
ing to the general public all of the information necessary to a successful 
carrying forward of the program. This Public Affairs Section will have to 
use all of the media of communication available, which certainly includes 
motion pictures. (In Pennsylvania, the head of the Public Affairs Section is 
a newspaper man who will handle all press releases; other members of the staff 
include a special feature writer, a head of a speakers' bureau, and myself and 
one other person to handle all motion pictures, television and radio. ) 


The philosophy of our Director is that we must plan as completely as pos-— 
sible for every conceivable emergency, but no matter what happens at what 
time, we will have to do the best we can with what we have. At the moment it 
is obvious that we have very little in the way of visual aids to assist in in- 
forming the public. We know that we will be called on to plan productions (in 
fact, some productions are already shaping up), but the first thing we must do 
is inventory our immediately available resources. We are, therefore, working 
as fast as we can to get out a special list of films which already exist in 
such fields as nursing, first aid, fire-fighting, etc. We do not intend to 


et De 


This content downloaded from 144.82.108.120 on Thu, 31 Dec 2015 23:21:24 UTC 
All use subject to JSTOR Terms and Conditions 


set up a film library of our own in the civil defense office, but intend rather 
to utilize all of the libraries which exist within the state. (The urgency of 
this project is brought home by the fact that daily we have many telephone calls 
and letters requesting motion pictures to be used at civil defense meetings in 
local communities.) As soon as we get this work completed in Pennsylvania, we 
are going to be quite willing to share it with all other states and we will 
probably try to make some arrangement to do this through UFPA and through EFLA. 
Naturally, we hope that we in Pennsylvania will receive help from other states 
who may be doing similar or other projects which would be useful to all of us. 


Many, many films are going to be needed, both for use by the Public Affairs 
Section of the state organizations and by the Training Section, which is an actual 
operating activity. It is my hope that the committee which President Winnie has 
set up will be able to coordinate our efforts in such a way that we will not do a 
lot of duplicating, but will be able to spread our resources over as broad a scope 
as possible. With this in mind, I have the following suggestions to be followed 
immediately: 1) If organizationally you are able to work with your state commis- 
Sion, then I suggest that you contact the Director of Civil Defense or the head 
of the Public Affairs Section to see whether you may be of use. 2) If you are not 
equipped to work on the state level, I suggest that you align yourselves with 
civil defense work at whatever local level is most convenient and advisable. 

3) As material on films may come to you from this committee through the Journal or 
through special mailings, I suggest you assist all you can in getting the informa- 
tion out to your local civil defense organizations, even though this obviously is 
not a production activity. 4) If you enter into any discussions for production of 
films at the state or local level, please advise me immediately so that your com- 
mittee will be able to tell you if others are already embarked on a similar pro- 
duction, or will be able to direct others to different subject matters because you 
are already covering a certain area. 


President Wirmie and I have not yet arrived at the personnel for our committee, 
and I would like to suggest that anyone who might already be involved, as I am, with 
civil defense work, should volunteer for the committee by getting in touch with me 
immediately. _ 


In the meantime, although the situation is very serious, you should give your- 
selves what hope you can. I suggest that everyone read either "How to Survive an 
Atomic Bomb" by Richard Gerstell, published by Bantam Books and available on news- 
stands, or read "Survival Under Atomic Attack", which can be purchased from the 
Superintendent of Documents, Washington 25, D. C. at lO¢ per copy. (This Govern- 
ment publication was also written by Gerstell.) The same ideas which you will find 
in these two books are illustrated in a new film just released by RKO and available 
in l6mm. through McGraw-Hill, titled, "You Can Beat the Atomic Bomb". 
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